SMART QR ORDER « LUXURY RESORT OS EXECUTIVE SOLUTION BLUEPRINT « 2026 EDITION

Luxury Resort, Beach Club & Cabana Guest OS

Poolside Sunbed Ordering * 1-Tap PMS Room Folio Billing « Zone Geolocation Routing « Spa & Excursion Reservations

Executive Summary: Luxury resorts face a unique operational dilemma: guests lounger-bound by infinity pools, private beach daybeds, or
secluded cabanas want refreshments and luxury amenities without carrying wet cash or wandering to distant bars. Smart QR Order for
Resorts delivers 5-star outdoor guest service through location-tagged, weatherproof QR codes. Guests simply point their smartphones to
browse visual cocktail menus, reserve spa slots, and charge food directly to their verified hotel room folio — driving a proven 28% increase in
daily ancillary spend while eliminating runner search delays.

+28% 0 Wet Cash 4.2 Mins 100% UV
Ancillary Guest Spend 100% PMS Room Folio Average Dispatch Speed Weatherproof Acrylic
Via poolside impulse QR ordering Frictionless room charge auth Runner KDS zone navigation Salt-air & sun resistant plaques

Multi-Venue Resort Zones & Precision Location Tagging

Resort properties span vast geographical footprints. Smart QR Order assigns discrete, cryptographically signed location codes to every guest
vantage point across your estate:

Location Tagging Method Menu Experience & Offerings Fulfillment Dispatch Team

- Weatherproof acrylic QR discs Frozen cocktails, craft mocktails, light Poolside Bar + Runner
Infinity Pool & Deck .
mounted on 80+ loungers salads, fresh towels Express Station
. Engraved teak wooden QR blocks Champagne service, seafood platters, full Beach Club Pantry +
RICEBEecls e inside 24 private cabanas daybed bottle packages Dedicated Butler
s Discreet bedside QR cards in 12 Herbal detox teas, organic elixirs, treatment Spa Front Desk +
Wellness Spa & Pavilions ; R
treatment suites add-on requests Ayurvedic Dispensary
Golf Course & Buggies Water_proof QR vinyl decals on all 36 Chllled_energy drinks, protein wraps, golf Clubhouse Grill + Mobile
electric golf carts balls, cigars Marshall Runner
Subtle brass QR coin markers on Artisan tapas, sushi rolls, sunset DJ cocktail Beachfront Tiki Kitchen +
Sunset Beach Lounge ) . .
cocktail low-tables specials Waitstaff Tablets

Why Luxury Resorts Replace Paper Menus: Paper menus blow away in ocean breezes, get damaged by splash water, and
force guests to wait in line at bar counters. Smart QR Order gives guests instant digital autonomy with zero app installation.
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5-Step Resort Guest & Runner Operating Cycle

A seamless end-to-end hospitality loop ensuring every poolside order is prepared accurately, billed securely, and delivered straight to the

guest's sunbed without friction.

01. Scan Lounger QR

Guest scans the tamper-proof QR code mounted on
their pool lounger, cabana, or beach daybed. No
mobile app download required.

02. Visual Digital Menu

Explore high-res tropical drinks, dietary badges
(Vegan, Gluten-Free, Halal), ice levels, and
sunscreen or towel requests.

04. KDS Zone Routing

Pool bar receives drink tickets; kitchen receives food
items. Exact location ID (‘South Beach « Daybed 14')
prints automatically.

05. Express Lounger Drop

Resort runner delivers refreshments straight to the
daybed. Order marked complete on runner tablet;
digital receipt emailed to guest.

Enterprise Hotel PMS & Room Folio Integration

03. 1-Tap Folio Charge

Guest enters room number and last name. PMS
verifies active stay and posts balance to room
ledger, or guest pays via card/UPI.

06. Automated Tip & Ledger

Gratuity splits automatically among outdoor team.
Nightly audit reconciles room charges with PMS folio
in O discrepancies.

Eliminate credit card pre-authorizations and wet cash at the poolside. Smart QR Order synchronizes directly with your resort property

management software:

PMS Feature How It Works in Smart QR Order Resort Operational Benefit

Room Authentication sent to their registered WhatsApp / email.

REERITG FE D (PEs folio line-item with timestamp and location tag.

Multi-Currency Support GBP, AUD, AED) while billing ledger settles in local INR.

Spending Limit Safequards m 15,000/day for family suites).

RFID Wristband Link handheld to verify package entitlements.

Resort Runner Dispatch Board & Zone Logistics

Guest validates order using room number + surname or secure OTP

Itemized beverage and dining totals post immediately to the guest

Foreign travelers view prices in their home currency (USD, EUR,

Front desk sets optional daily poolside charge ceilings per room (e.g.

All-inclusive resort guests tap their NFC/RFID wristband on runner

Prevents unauthorized room charges
from non-guests

Zero billing disputes upon guest
checkout

Enhanced international guest
transparency and comfort

Prevents unexpected credit exceedances

100% accurate VIP and all-inclusive
auditing

Vast pool decks and beach lawns can cause servers to waste 10-15 minutes wandering between umbrellas. Smart QR Order's Runner KDS

eliminates lost time:

m Visual Beach & Pool Map

Interactive top-down layout of all pool loungers,
beach cabanas, and lawn daybeds. Loungers with
active orders glow in vibrant emerald.

mm Dynamic Prep Timers

Bar and kitchen screens display elapsed
preparation timers. Orders exceeding 12 minutes
alert senior pool managers automatically.
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® Runner Mobile Handhelds

Outdoor runners carry lightweight, sunlight-readable
IP67 Android handhelds. Runners accept
dispatches and confirm delivery in 1 tap.
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Ancillary Revenue Engine: Spa, Cabanas & Excursions
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A resort's highest margin opportunities lie beyond the dining room. When guests are relaxed poolside on their sunbeds, Smart QR Order

presents contextual, non-intrusive opportunities to book high-value leisure experiences:

Experience Module In-App Guest Booking Flow Typical Uplift & Pricing

Guests browse cabana availability, view shaded daybed packages

Private Cabana Day Passes with fruit platters & Prosecco, and lock slots instantly.

Promote 60-min sunset massages and facial therapies directly on

PITIRTECTS 4 (TR TISSIE STk the drink ordering screen with selectable therapist timeslots.

m 5,000 to m25,000 / day rental rate

Adds = 3,500 to m 8,500 per booking

Guests book jet ski sessions, guided coral reef snorkeling, or sunset Increases tour uptake by 35% across
Water Sports & Snorkel Tours : . .
catamaran cruises directly from their beach lounger. property
Romantic Beach Dinners Display 4—lcoursc_-:-_beachfront'candleht dinner experiences with High-margin package: 8,000 to
custom wine pairings and private butler setups. m 18,000/ couple

Complete 30+ Enterprise Resort Capabilities Index

Poolside & Beach Service

« Location-tagged sunbed QR plaques
« Sunscreen & towel request buttons

« Tropical cocktail ice & spirit modifiers
» Dynamic lounger relocation re-scan
« Offline failover order queuing

Spa, Wellness & Cabanas

« Digital massage & treatment schedules
« VIP cabana full-day rental booking

* Sunset yacht charter reservations

« Butler call bell & towel assistance

* Automated confirmation WhatsApps

Guest CRM & Loyalty

« VIP guest recognition on lounger scan

« Dietary memory (Vegan, Allergies)

« Cross-venue resort spend analytics

* Automated guest feedback & Tripadvisor
* Repeat guest anniversary privileges

Room Folio & PMS Sync

* 1-tap room number & name auth

* Real-time PMS ledger line-item post
» Multi-currency conversion display

* Spending limit caps per room/suite

» Tamper-proof audit logs for disputes

Runner Logistics & KDS

« Interactive visual pool & beach map
* Bar vs. Kitchen automated ticket split
« IP67 sunlight-readable runner tablets
* Runner dispatch acceptance roster

« Delivery speed benchmarks by zone

Hardware & Security

* UV & salt-air weatherproof acrylic plaques
* Splashproof thermal KOT receipt printers
* NFC/RFID wristband entitlement sync

* Role permissions (GM, Butler, Bar)

* 99.99% enterprise cloud SLA uptime

Commercial Resort Hardware Included: Weatherproof, salt-air resistant UV acrylic QR plaques engineered for tropical beach
climates; IP67 rugged runner handhelds for pool staff; and splashproof thermal receipt/KOT printers for wet bar stations.
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Commercial Investment Matrix (INR)

Transparent, high-value pricing designed specifically for luxury resorts, boutique villas, beach clubs, and island retreats. No hidden percentage
commissions on your dining revenue:

Target Property Size Included Core Features Standard Rate

Boutique Resort Up to 30 Rooms / Loungers Location-tagged QR menus, digital room service, m 2,499 / mo

q (1 Pool & Bar Zone) counter POS, basic KDS, mobile card payments. or m 24,990/ yr
Luxury Resort Pro Up to 100 Rooms / Loungers Full PMS Room Folio Sync, Runner KDS with Beach m 4,999/ mo
0 MOST POPULAR (Pool, Beach, Cabanas, Spa) Map, Spa & Cabana booking engine, multi-currency. or m 49,990 / yr

Dedicated account executive, custom PMS API
integration, RFID wristband sync, 99.99% SLA, custom
hardware.

Unlimited Rooms & Outlets
(Multi-Property Estates)

m 9,999/ mo

Island Enterprise
or m 99,990/ yr

Full property menu onboarding, zone coordinate
One-Time Setup Fee All Editions Included mapping, PMS configuration, staff training & acrylic
plaque shipment.

= 1,000
Lifetime Access

Resort ROI & Ancillary Revenue Calculator

Demonstrated financial impact based on a modest 22% increase in guest poolside beverage and leisure amenity transactions:

Property Profile Daily Guest Spending Baseline Monthly Poolside Uplift (+22%) ALY Re;zc:r?uiuest e

40-Key Boutique Retreat m 2,000/ day / guest +m 1,32,000 / month m 15,84,000 / year
80-Key Luxury Beachfront m 3,500/ day / guest +m 4,62,000 / month m 55,44,000 / year
150-Key 5-Star Mega Resort m 5,000/ day / guest +m 12,37,500 / month m 1,48,50,000/ year

48-Hour Rapid Resort Implementation Protocol

Day 1: Property Mapping & Menus Day 2: PMS Ledger Connection Day 3: Staff Training & Go-Live

Digital ingestion of all poolside, beach, cabana, and Integration with your resort PMS folio database. 30-minute training for pool bar bartenders and beach
spa menus. Geographic zoning of loungers and Currency conversion rules and room charge runners. Mount waterproof plaques on sunbeds and
cabana coordinate tags. authorization tests. commence live orders.

Schedule a Private Executive Consultation & Resort Demo Web: smartqrorder.com/resort

Trial: smartqrorder.com/restaurant-signup
?type=resort
Support: enterprise@smartqrorder.com

Experience how luxury properties deliver 5-star poolside autonomy while boosting ancillary room
spend.
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