
SMART QR ORDER • ENTERPRISE SUITE EDITION: MULTI-OUTLET RESTAURANT & FRANCHISE HQ

Enterprise Multi-Outlet Restaurant &
Franchise OS

Setup Fee: Only ■1,000
Central Menu Sync • Franchise Audits

Commissary Warehouse ERP

The Multi-Unit Scaling Paradox: Controlling 2 to 100+ Branches Without Operational Chaos
Scaling a restaurant brand from a single successful unit to a multi-city chain or franchise network is where most hospitality concepts falter.
Disparate legacy POS databases, disconnected inventory spreadsheets, rogue branch discounting, and delayed franchise royalty
reconciliations create operational friction that erodes margins. Smart QR Order for Multi-Outlet Chains provides a single, unified cloud
command center that centralizes master recipe catalogs, synchronizes regional pricing tiers, coordinates central commissary warehouse
dispatches, and delivers real-time consolidated P&L; intelligence across all branches.

1 Click 100% 0 Discrepancy +24%
Global Menu Sync to
100+ Store Branches

Real-Time Consolidated
Chain Revenue Visibility

Automated Franchise Royalty
Settlement Auditing

Central Commissary Bulk
Procurement Savings

Solving the Core Operational Bottlenecks of Growing Restaurant Chains

1. Catalog Fragmentation & Version Drift
Branch managers create their own rogue modifiers, miss seasonal
campaigns, or print outdated menus with wrong prices.
The Fix: Master Catalog Engine locks core recipes from Head Office.
Seasonal items and price adjustments push across all stores in under
1 second.

2. Franchise Royalty Auditing Disputes
Franchisees underreport cash orders or delay monthly revenue
declarations, leading to tense legal disputes.
The Fix: Tamper-proof cloud transaction ledger logs every table QR,
delivery, and POS bill with automated net revenue royalty
calculations.

3. Commissary Warehouse Stock Leakage
Bulk sauces, marinated meats, and packaging dispatched from
central commissary disappear into branch black holes without
tracking.
The Fix: Digital Waybills link warehouse pick-lists to branch receiving
indents with barcode verification and shift-end variance audits.

4. Fragmented Customer Data & Siloed Loyalty
A customer who frequents your Mumbai airport branch gets zero
recognition when dining at your Bengaluru flagship.
The Fix: Universal Customer CRM links mobile numbers across
every location. Points earned at Branch A can be redeemed at
Branch B seamlessly.

THE HEAD OFFICE ADVANTAGE: Manage 5 to 50+ branches with the simplicity of one location. Grant localized operational
freedom to store managers while retaining complete global governance over brand integrity, pricing, and gross margins.
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Central Master Menu Architecture & Regional Pricing Control
A premier multi-unit restaurant brand must balance unified brand consistency with localized market realities. Smart QR Order delivers
hierarchical menu management that accommodates regional ingredients, varying city rentals, and localized tax rules.

Tier 1: Global Master Catalog (HQ) Tier 2: Regional Pricing Groups Tier 3: Branch Local Availability

• Defined once by corporate culinary
directors.
• Standardized item names, photography,
calorie tags, allergens, and preparation
recipes.
• Pushes global changes instantly across the
entire enterprise network.

• Group outlets by market tier (e.g., Metro A,
Metro B, Airport Hubs).
• Set price markups (+15% for airport or
premium high-rent mall branches).
• Assign regional tax regimes (State GST,
VAT, and municipality fees).

• Store managers can mark items '86' (out of
stock) temporarily when local supply runs out.
• Cannot alter core dish pricing or delete head
office catalog items.
• Keeps head office informed of localized
stock deficits.

4-Tier Enterprise Role Governance & Security Matrix
Prevent rogue discounting, unauthorized menu edits, and data theft with granular, role-based access control configured centrally from
Corporate Head Office.

Access Level Target Personnel Dashboard Capabilities Security Restrictions

Super-Admin (HQ)
Founders, COO, CFO, VP
Operations

Consolidated chain P&L;, global catalog
edits, royalty settlements, user
provisioning

Unrestricted root access across all
regions

Area Director Regional Operations Managers
Compare performance across 5–15
regional stores, authorize inter-branch
stock transfers

Restricted to designated territory / state

Store General Manager Outlet GM, Franchise Partner
View store daily sales, staff shifts, local
table QR status, commissary indents

Cannot see other branches or alter
master prices

Line Staff & Cashier
Floor Waiters, POS Cashiers,
Line Chefs

Punch orders, bill settlements, table KDS
status, KOT printing

No financial reports; requires manager
PIN for voids

The 5-Step Head Office Synchronization Cycle

01. Catalog Creation 02. Regional Tiers 03. Instant Push 04. Stock Transfer 05. P&L; Settlement

HQ defines recipes,

photography, and allergen

profiles in central repository.

Set metro, tier-2, or airport

markups with localized state

GST rules.

1-click deploy updates 100+

branch table QRs & POS in

under 1 second.

Commissary fulfills branch

indents with barcode dispatch

waybills.

Consolidated chain revenue,

margins, and franchise

royalties auto-audited.
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Central Commissary Logistics, Inter-Branch Indents & Supply Chain
A profitable multi-unit restaurant chain leverages economies of scale by centralizing raw material procurement and food preparation in a
master commissary kitchen. Smart QR Order tracks bulk inventory from procurement to satellite outlet consumption.

Central Warehouse & Bulk Procurement ERP
• Bulk Vendor Purchasing: Negotiate wholesale pricing on poultry,
oils, and dairy directly from producers. Enter vendor purchase orders
(POs) with automated receiving logs.
• Production Batch Scheduling: Plan preparation of mother
sauces, marinades, and doughs based on aggregated weekend
demand forecasts.
• Yield & Shrinkage Audits: Calculate raw-to-cooked yield
percentages to catch vendor quality inconsistencies or warehouse
pilferage.

Digital Branch Indents & Waybill Tracking
• Automated Replenishment Requisitions: Store general
managers submit digital indents directly from their tablets before
midnight cut-off.
• Pick-Pack-Dispatch Logistics: Warehouse staff scan dispatch
crates to generate tamper-evident waybills with driver vehicle
numbers.
• Branch Receipt Reconciliation: Satellite stores scan receiving QR
codes; variances between dispatched and received stock trigger
automated head office alerts.

Universal Cross-Outlet Customer CRM & WhatsApp Marketing
Build a cohesive corporate brand identity by providing your diners with a seamless, universal loyalty experience across every city and
franchise branch.

Universal Wallet & Points Multi-City VIP Tiers Centralized WhatsApp Blasts

Customers earn loyalty points dining at your
Mumbai location and redeem them
seamlessly for dinner in Bengaluru with 0
cross-store friction.

Gold and Platinum tier guests receive
automated VIP table priority, complimentary
chef treats, and personal greetings at any
chain location.

Broadcast new seasonal launch
announcements, weekend brunch invites, or
corporate lunch vouchers segmented by city
and branch clusters.

Multi-Branch Enterprise ROI & Commissary Cost Savings Simulation

Chain Scale Monthly Chain Turnover Legacy Multi-POS Cost Smart QR Order Unified Annual Retained Savings

3 Outlets (Growing) ■ 18,00,000 / mo ■ 25,000 / mo (Legacy) ■ 2,499 flat SaaS fee ■ 2,70,012 / yr

8 Outlets (Franchise) ■ 48,00,000 / mo ■ 65,000 / mo (Legacy) ■ 4,999 flat SaaS fee ■ 7,20,012 / yr

20 Outlets (Regional) ■ 1,20,00,000 / mo ■ 1,60,000 / mo (Legacy) ■ 9,999 flat SaaS fee ■ 18,00,012 / yr

50+ Outlets (Enterprise) ■ 3,50,00,000 / mo ■ 4,50,000 / mo (Legacy) ■ 19,999 enterprise fee ■ 51,60,012 / yr
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Transparent Commercial Multi-Outlet Subscription Plans (INR Pricing)
All plans include Unlimited Central Menu Updates, full corporate data ownership, guaranteed 99.99% cloud uptime, and multi-location
branch expansion support.

Plan Tier Monthly Billing Annual Plan (20% Off) Outlet Capacity Enterprise Deliverables

Growing Chain ■ 2,499 / mo ■ 23,990 / yr
2 to 4 Outlets
Single City

Central Menu Sync, Branch-Specific Pricing,
Consolidated Reports, Multi-User Roles,
5,000 orders/mo/branch

Franchise Pro ■ 4,999 / mo ■ 47,990 / yr
5 to 15 Outlets
Multi-City Network

Master Catalog Engine, Franchise Royalty
Calculator, Inter-Branch Stock Indents,
Universal CRM Loyalty, 15,000
orders/mo/branch

Enterprise Network ■ 9,999 / mo ■ 95,990 / yr
16 to 50 Outlets
Regional Chain

Central Commissary Warehouse ERP,
Multi-Region Tax & GST Hub, Custom API
Webhooks, Shift-End Stock Audits,
Unlimited orders

Global Franchise HQ ■ 19,999 / mo ■ 1,91,990 / yr
50+ Outlets / Multi-City /
International

Custom Domain Whitelabeling,
Multi-Currency / Multi-Language, Dedicated
Cloud Cluster, SLA 99.99%, Dedicated
Systems Architect

Certified Enterprise Hardware Specifications
• Touchscreen POS Terminals: Works with any 10” to 22”
commercial Android Tablet, iPad, Windows POS terminal, or Touch
All-in-One PC.
• High-Speed Thermal Printers: Standard 58mm/80mm ESC/POS
USB, Ethernet, or Bluetooth receipt and KOT printers (Epson, TVS,
Citizen, Star).
• Hands-Free Barcode Scanners: Omnidirectional 2D scanners for
fast inventory receiving, QR dispatch, and loyalty scans.
• Offline Failover Mode: Continues punching orders and printing
kitchen KOTs even during internet dropouts.

48-Hour Fast-Track Franchise Deployment
• Day 1 (Hours 1–6): Head office master catalog creation, allergen
tagging, and high-resolution food imagery upload.
• Day 1 (Hours 7–12): Outlet mapping, regional pricing rules,
localized GST configurations, and role permission assignments.
• Day 2 (Hours 1–6): Central commissary warehouse inventory input,
inter-branch waybill templates, and barcode pairing.
• Day 2 (Hours 7–12): Branch manager video training, cashier test
punches, and synchronized chain go-live.

CENTRAL COMMAND FOR YOUR RESTAURANT CHAIN •
SCALE TO 100+ OUTLETS

Setup Fee: Only ■1,000

Schedule an executive architectural briefing with our Chief Enterprise Architect. Experience
central catalog synchronization, inter-branch commissary indents, and consolidated
franchise P&L; reports in real time.

Web: smartqrorder.com/multi-outlet-restaurant
Email: enterprise@smartqrorder.com

Enterprise Desk: +91 98765 43210
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