0 ENTERPRISE HOSPITALITY ECOSYSTEM

Smart QR Order — Hotel Room Service &
Guest Concierge

Contactless In-Room Dining, Housekeeping Butler, PMS Folio Billing & Dual Dispatch for Luxury
Hotels and Resorts

smartqrorder.com

24/7 Hotel Tech

+34.2% -45% m0 < 24h

Higher In-Room AOV PBX Front Desk Calls Hardware CapEx Express Setup
Visual photography & pairings Fewer busy phone line queues Guest's own phone ¢ No tablets Setup fee m 1,000 * Pre-mapped QR

1. The Evolution of In-Room Guest Hospitality

For decades, hotel room dining has been hindered by dusty paper compendiums, busy telephone switchboards (PBX), and handwritten order
dockets that create disputes during checkout. Modern guests expect an effortless, app-free digital experience from the comfort of their beds.
Smart QR Order converts every bedside nightstand, desk, and Smart TV into an interactive 5-star digital concierge combining gourmet room
dining, instant housekeeping requests, and automated folio billing into a single fluid portal.

Operational Metric Traditional Room Service (Paper / PBX) Smart QR Order Digital Portal

Must locate desk binder, dial '0', wait on hold 4-7 minutes. 1-Second Bedside Scan in Safari/Chrome. Zero app
Guest Access Speed 22% abandon order. download. Instant visual menu.

Reprints cost $2,500-$8,000/yr. Out-of-stock items lead to Real-Time 1-Click Sync. 86 out-of-stock items and chef

Menu Updates & 86 Items angry guest call-backs. specials update in 3 seconds.

Flat ticket sizes. Hurried phone operators rarely suggest +34.2% Higher Spend via automated prompts (wine
Average Order Value (AOV) wine pairings or desserts. pairing, dessert add-ons, late checkout).

Scrap paper notes lost; runners forget towels or extra 1-Tap Butler Portal: Requests route straight to
Housekeeping Requests feather pillows. housekeeping runner tablets with priority.

Phone runner manually walks paper ticket to kitchen; Split Routing: Kitchen tickets to Chef KDS; linen requests
Back-of-House Dispatch cooking errors occur. to housekeeping tablets.

lllegible signatures on paper slips cause disputed room Direct PMS Folio Sync with digital timestamp, room PIN
Folio Billing & Checkout bills at checkout. verification, and audit trail.

m Why Hoteliers Choose Smart QR Order Over Proprietary In-Room Tablets:

» Zero Hardware Maintenance: In-room tablets cost $250-$400/room, break, require charging docks, and harbor bacteria. Smart QR Order
runs on the guest's personal smartphone with 100% security and zero maintenance.

» Turnkey Bedside Presentation: Deploy across your entire property in 24 hours with elegant laser-engraved wooden or acrylic nightstand
stands costing pennies.

* Dynamic Room Key Lock: When a guest checks out in the PMS, their room QR code locks automatically, preventing unauthorized orders.
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2. The Six Pillars of the Hotel Guest Experience

53 Smart QR Order + Hotel Room Service & Guest Concierge Platform

Official Executive Brochure * Hospitality Edition

Smart QR Order is an all-in-one guest companion connecting in-room dining, housekeeping, concierge services, and front desk billing.

mm PILLAR 1: Gourmet In-Room Dining

* High-Res Visual Photography: Tempt guests with
mouth-watering photography and preparation notes.

* Allergen & Dietary Filters: Halal, Vegan, Gluten-Free, Nut
Allergies clearly marked.

* Modifier Customization: Cooking temperatures, dressing, side
choices, preparation instructions.

* Automated Daypart Scheduling: Breakfast (6—11 AM), All-Day
(11 AM-10 PM), Late Night, and Bar curfew hours.

m PILLAR 3: Concierge & Late Checkout Upsells

 Late Checkout Extension: Monetize vacant room hours with 1
PM or 2 PM checkout upgrades.

* Spa & Wellness Booking: Cross-sell Swedish massages, facials,
and poolside cabana rentals.

« Airport Transfers & Excursions: Book private chauffeurs, island
boat tours, or golf tee times.

* Minibar Replenishment: Pre-select custom wine, craft beer, or
artisan snack replenishment bundles.

m PILLAR 5: Multilingual Portals (12+ Languages)

* Automatic Device Detection: Automatically adapts to guest's
preferred browser language.

* 12+ Global Languages: English, French, Spanish, German,
Japanese, Arabic, Mandarin, Hindi, etc.

« Instant Translation: Descriptions, allergen tags, and
housekeeping requests translate instantly.

* Higher International RevPAG: Unlocks significant spend from
foreign travelers with phone anxiety.

m PILLAR 2: Housekeeping & Linen Butler

» 1-Tap Linen Requests: Extra down pillows, fresh towels,
bathrobes, dental kit, shaving sets.

» Turn-down Service: Schedule room make-up slots at guest
convenience without telephone calls.

* Maintenance Reporting: Rapid digital ticketing for AC
temperature, lighting, or TV remote pairing.

* Direct Floor Runner Dispatch: Tasks route straight to
housekeeping runner tablets with priority.

m PILLAR 4: PMS Folio Ledger Synchronization

« Direct PMS Integration: Compatible with Opera, Cloudbeds,
Mews, Protel, Fidelio, and Oracle Hospitality.

* Verified Room PIN Confirmation: Post orders directly to the
guest room folio ledger balance.

« Digital Audit Trail: Zero checkout billing disputes with verified
timestamps and guest tokens.

» Mobile Wallets & Cards: Option for non-resident guests to settle
instantly with Apple Pay, Google Pay, or Cards.

m PILLAR 6: Dynamic Security & Session Locking

* Dynamic Checkout Lockout: QR menus lock automatically when
guest checks out in the PMS database.

* Room PIN Verification: Optional 4-digit room PIN prevents
unauthorized visitor orders.

» Geofencing / Wi-Fi Subnet: Ensure order placement occurs
strictly on hotel premises.

* PCI-DSS & GDPR Compliance: Zero guest card or Pll data
stored locally on device cookies.

Step 2: Browse & Upsell
Food + wine pairing + extra pillows +
late checkout.

Step 1: Bedside Scan
Zero app download. Room 402 opens
natively.

Step 3: Folio Charge
Charges verified & posted directly to
PMS ledger.

Step 4: Smart Dispatch
Food to Chef KDS; Linens to
Housekeeping runner.
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3. Dual-Channel Back-of-House Dispatch Engine

The primary bottleneck in hotel room operations is communication between departments. Smart QR Order features an automated
Dual-Channel Dispatch Engine that separates food preparation from linen and guest services.

Department Hardware Station Dispatched Ticket Details Real-Time Sync

Chef marks 'In Prep' — Guest
Kitchen Display Screen (KDS) & Suite #, Meal items, modifiers (Rare, phone updates: 'Preparing
Culinary & Bar 80mm Thermal Printer Gluten-Free), prep notes, allergy tags. your dinner

Runner taps 'Dispatched’ —
Floor Runner Mobile Tablet / Linen Suite #, Requested amenities (2 Feather Pillows, Guest phone updates: 'En
Housekeeping & Butler Duty Screen Dental Kit), delivery priority. Route to Suite'

Folio charge ledger posts
Concierge & Front Front Office Web Console & PMS Late checkout requests (time approved), airport real-time audit entry with guest
Desk Webhook cab bookings, luggage pickup. timestamp.

4. Custom Hotel Guest Website & Subdomain Platform

Every hotel receives a fully branded property companion website (e.g., yourhotel.smartgrorder.com or custom domain). Highlight your
property's history, culinary concepts, swimming pool regulations, local excursion guides, spa menus, and checkout guidelines. Guests can
explore menus from home before check-in or interact live during their stay.

5. Turnkey In-Room Presentation Hardware (Zero CapEx)

Smart QR Order automatically generates print-ready vector artwork customized with your hotel logo, brand palette, and room numbers.
Properties can produce: (1) Laser-Engraved Wooden Nightstand Blocks, (2) Brushed Gold Acrylic Tent Stands, (3) Leather Door Hanger
Inserts, or (4) Smart TV QR Screen Graphics — eliminating $350 in-room tablet hardware costs.

m Dynamic Room PIN Verification mm Automatic Checkout Lockout

Require a 4-digit room PIN or guest surname verification before When a room status changes to 'Checked Out' or 'Vacant Dirty' in
placing orders to eliminate accidental visitor charges. the PMS, the QR code locks automatically.

m Geofenced Order Bounds mm Enterprise PCI-DSS Compliance

Restrict order placement strictly to the hotel's geographic Guests never store credit cards on local device cookies. All
coordinates or local in-room Wi-Fi subnet. payments and tokens comply with PCI-DSS & GDPR standards.
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6. Proven Financial ROI & Operational Economics

Here is a conservative 12-month operational projection for a standard 100-Room Boutique Hotel running at 72% occupancy:

Revenue & Cost Factor Before Smart QR Order With Smart QR Order Annual Net Benefit
= 4,50,000 / mo (Paper menu + m6,04,000 / mo (+34.2% visual
In-Room Dining Revenue PBX) menu) +m18,48,000 / year

m 25,000 / mo (Manual desk

Late Checkout Monetization requests) m1,85,000 / mo (1-tap bedtime cart) +m19,20,000 / year

m 85,000 / yr (Laminated room

Menu Reprinting & Waste folders) m 0/ yr (Digital 1-click sync) +m 85,000 / year saved
PBX Front Desk Labor Saved 180 hours/mo answering inquiries 60 hours/mo (-66% phone friction) +1,440 hrs freed
TOTAL ANNUAL GAIN Baseline Optimized Operations +m41,33,000/yr

m Partner Spotlight: The Grand Horizon Palace (148 Luxury Keys)

"Implementing Smart QR Order eliminated phone queues within 48 hours. Guests love ordering breakfast in bed from their smartphones,
and late checkout upgrades generated an extra m2,40,000 in pure ancillary profit in our first month alone. The kitchen loves the clean

digital tickets, and checkout disputes dropped to absolute zero."
— Seraphina Sterling, General Manager

7. Hospitality Implementation Packages

m Boutique Hotel Plan m Business Hotel Pro m

=999/ mo = 3,999/ mo

Up to 25 Rooms (m 9,999/yr) Up to 100 Rooms (m39,999/yr)

* In-Room QR Dining Menu * All Boutique Features

* Housekeeping Amenities Portal » Al Hotel Website Builder + SEO

« 5 Languages Included « Room Folio Ledger Charge Sync

« Kitchen KDS Display « Late Checkout & Spa Upsells

« Standard QR Card Generator  Auto Printer Routing (Kitchen/Linen)
* One Time Setup Fee m 1,000 * Bedside Acrylic QR Stands Included

m Resort & Multi-Property

m 6,999/ mo
Up to 250 Rooms (m 69,999/yr)

* All Pro Features

¢ Custom White-Label Domain + SSL
¢ 12+ Multilingual Tourist Portals

* Opera/Cloudbeds/Mews PMS Sync
» Multi-Property Dashboard (4 Props)
« Dedicated VIP Account Manager
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