m BAR, PUB & NIGHTCLUB OPERATING SYSTEM

Smart QR Order — Bar, Lounge & Nightclub
POS

High-Speed Stool QR Ordering, Pre-Auth Speed Tabs, Bartender KDS Well Routing & Branded
Nightlife Website

smartgrorder.com/bar

Nightlife OS

< 24h

Turnkey Setup
Spill-resistant QR stands * Free
website

+34.2%

Higher Drink Volume
Automated double shot & top shelf

-100%

Bar Counter Delays
Instant stool & booth QR ordering

0%
Unpaid Walkout Risk
Pre-auth card holds & split billing

1. Executive Overview: Nightlife Velocity Meets Speed QR Technology

Peak weekend hours at bars, pubs, and nightclubs are intensely compressed: 60% of total revenue is generated in just 4 hectic hours (9:00 PM
to 1:00 AM). In loud, crowded rooms, patrons wave cash at bar counters three-deep, bartenders shout over 95dB music, and walkouts happen
during shift changes. Smart QR Order changes the game: guests scan spill-resistant QR stands right at bar stools, high-tops, and VIP booths,

order rounds in 15 seconds, and pay immediately or hold open tabs. Drink orders stream directly to Bartender Well KDS displays with peg
measurements, eliminating counter congestion while lifting average ticket sizes by 34.2%.

2. Operational Transformation: Traditional Shouted Bar Chaos vs. Smart QR Order

Operational Area

Bar Counter Queues

Spirit Upgrades & Doubles

Order Accuracy in Noise

Bill Splitting at 1:30 AM

Liquor Over-Pour Waste

Traditional Bar Chaos (Bottlenecked)

Patrons wait 15-20 minutes three-deep; 25% of frustrated
guests stop buying drinks.

Bartenders rarely ask 'Make it a double?" or offer top-shelf
gin/vodka during peak rush.

Shouted cocktail orders over 95dB bass lead to wrong
garnishes and remade drinks.

Waitstaff juggling 6 separate credit cards; awkward
15-minute table math delay.

Unmeasured free-pours cause 15%—-20% liquor inventory
shrinkage every month.

3. The 3-in-1 Triple Advantage Included in Every Plan

1. Stool & VIP Table QR

Zero app download. High-res cocktail menus
on iPhone & Android with spirit tiers, ice

levels, and mixers.

2. Speed-Rail Bartender KDS

Split drink routing sends cocktails to
mixologists, pints to draft taps, and bar bites

to the kitchen.
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Smart QR Order Powered Bar (High Velocity)

Zero Queue Wait Times: Guests scan stool or booth QR
and re-order drinks in 15 seconds.

100% Automated Upsells: Visual prompts suggest double
shots (+m200) and top-shelf pours on every item.

Silent Well KDS Screens: Digital tickets display exact
spirit brand, mixer, glassware & peg ounces.

Instant Smartphone Split: Large parties split checks
cleanly by seat or percentage with UPI/Cards.

Depletion Tracking: POS logs exact peg & ounce
measures, syncing live stock depletion.

3. Branded Nightlife Website

10 dark neon nightlife layouts, weekend DJ
lineups, VIP bottle reservations, guest lists,
and free SSL.
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4. End-to-End Nightlife Workflow: From Stool Scan to Cocktail Glass

Guest sits down at Stool 08, a high-top table, or VIP Booth 02 and scans the acrylic/metal QR
stand with their phone. No app download needed. Instant dark-mode neon cocktail card loads in
Safari or Chrome with categories: Signature Cocktails, Draft Beers, Spirits, and Bites.

STEP 1: INSTANT STOOL OR
BOOTH QR SCAN

Guest selects Smoked Old Fashioned (m550). Interactive prompts invite premium bourbon
upgrades (+m 150), ice type (Large Clear Sphere), and automated round prompts: 'Make it a
Double Shot (+m220)?'. Automated cross-sell prompts truffle fries before cart confirmation.

STEP 2: SPIRIT CUSTOMIZATION
& DOUBLE SHOT UPSELLS

Guest settles instantly via UPI QR, Apple Pay, Google Pay, or pre-authorizes an open tab with
spending limits. Large parties split the round seamlessly by amount, item, or headcount with
zero server bottleneck.

STEP 3: 1-TAP CHECKOUT OR
PRE-AUTH TAB HOLD

Drink ticket routes immediately to the Bartender Well KDS tablet with clear recipe specs, peg
ounce measures, and stool number. When poured, bartender taps '‘Ready' -> Bar-back serves
immediately, or guest receives counter ping.

STEP 4: BARTENDER WELL KDS
DISPATCH & SERVICE

5. Back-of-Bar Architecture & Mixology Well KDS Screen Features

Tickets display green (<2 min), amber (2-4 min), and red (>4 min) indicators so bartenders prioritize rounds
Color-Coded Rush Timers effortlessly during high-decibel DJ sets.

Cocktails route to the mixologist well; draft pints route to the tap station; food and appetizers print at the
Multi-Station Bar Routing kitchen line automatically.

Finished the last bottle of artisanal mezcal or IPA keg? Tap '86' in 3 seconds to immediately disable the item
Instant '86' Liquor Toggle across all digital stool menus.

Track alcohol consumption peg-by-peg against gross revenue to spot over-pours, control liquor costs, and
Peg & Ounce Depletion Logs verify physical stock during closing inventory.

6. Turnkey Hardware Kit: Custom Matte-Black Acrylic / Metal QR Stands

Every annual subscriber receives complimentary Spill-Resistant Matte-Black Acrylic & Brushed Metal Table QR Stands featuring your
venue logo, stool number, and guest Wi-Fi QR code. Built tough for high-energy nightlife environments.
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7. Built-in Nightlife Website & VIP Engine: Save m60,000+ on Agencies

Don't spend m 50,000 to m 90,000 hiring an external agency for a static website. Smart QR Order includes a high-impact, mobile-first nightlife
web portal with live event ticketing and VIP table booking at zero extra cost.

10 Dark Neon Nightlife Layouts VIP Bottle Service & Booth Pre-Booking

Curated visual themes tailored for cocktail lounges, rooftop bars, Guests pre-reserve booths, order champagne packages in advance,
taprooms, and mega nightclubs. and pay deposits online.

Live DJ Gig & Event Calendar Custom Subdomain or Custom Domain SSL

Publish artist lineups, weekend party schedules, guest list passes, Host on yourbar.smartgrorder.com or connect your custom domain
and dress code advisories. (e.g., neonlounge.in) with free SSL.

8. The Concrete ROI Math: Why Smart QR Pays for Itself in 12 Days

ROI SIMULATION FOR A 75-SEAT COCKTAIL LOUNGE / NIGHTCLUB (350 DRINKS/NIGHT):

* Automated Double-Shot & Top-Shelf Lift (+m200 upgrade): Accepted on 28% of drinks = 98 drinks/night x m 200 = +m 19,600/night
» Extra Round Captured (Zero Bar Queue Delays): 22 patrons re-order 1 extra drink x m550 = +m12,100/night

* Unpaid Walkout Prevention (Pre-auth tabs): Saving 2 unpaid walkout tabs/weekend = +m 6,000/weekend

TOTAL PROJECTED REVENUE INCREASE: +m 37,700 / NIGHT (OVER = 4,50,000 / MONTH)

The Lounge & Taproom Annual Plan costs just m19,999 for the ENTIRE YEAR (less than m55/day). Your subscription is recovered in the
very first Friday night rush.

9. Verified Nightlife Testimonial

“On Friday nights with 200 guests in the room, our bar counter was always packed three-deep with patrons waving cash. We were losing at
least 25% of potential drink re-orders simply because guests hated fighting through the crowd. Since deploying Smart QR Order on our bar

stools and VIP high-tops, guests re-order rounds in 15 seconds. Drink sales rose 34%, and our bartenders love pouring from the quiet KDS
screen instead of shouting over the DJ!”

— Vikram Singhania, Managing Partner, Neon Velvet Cocktail Lounge & Club
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10. Official Plan Catalog & Multi-Outlet Packages

Choose the package matching your venue capacity and expansion roadmap:

Plan Name

m Bar & Pub Lite

m Lounge & Taproom

m High-Volume
Nightclub m

m Cocktail Flagship

m Nightlife Enterprise

m Nightlife Al Suite

Monthly

=999/mo

m1,999/mo

= 3,999/mo

= 6,999/mo

m11,999/mo

m19,999/mo

Annual (Best
Value)

m9,999/yr
Save m1,989

m19,999/yr
Save m 3,989

m39,999/yr
Save m7,989

m69,999/yr
Save m 13,989

m119,999/yr
Save m 23,989

m199,999/yr
Save m 39,989

Included Stools /
Tables

Up to 15 Stools (1
Outlet)

Up to 35 Stools (1
Outlet)

Up to 75 Tables (Up to
2)

Up to 150 Tables (Up
to 4)

Up to 300 Tables (Up
to 10)

Unlimited Tables &
Oultlets
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Bar Website

Digital Drink Card

Managed Bar
Website

Al Website + Event
SEO

Custom Domain +
SSL

White-Label Portal

Al Multi-Venue
Network

11. Why Annual Subscription is the Clear Choice for Bar Owners

¢ 2 Months Completely FREE: Pay for 10 months, enjoy 12 months

access.

* Free Website & SEO Setup: Our team configures your branded

nightlife site.

delivered free.

setup in 24 hours.

Core Features

Fast QR ordering, spirit modifiers,
cash/UPI billing, counter pickup flags.

Bartender KDS tablet, happy hour
scheduler, split bill settle, custom
domain.

Multi-well KDS routing, VIP bottle
bookings, pre-auth tab card holds,
liquor logs.

Live DJ event ticketing, cocktail recipe
cards, drink loyalty, stock '86' toggle.

Multi-outlet franchise analytics, head
bartender RBAC, master catalog sync.

Al surge pricing, predictive weekend
liquor orders & dedicated 24/7 VIP
manager.

* Free Physical QR Stands: Matte-black spill-resistant acrylic stands

* 100% White-Glove Onboarding: Complete cocktail menu & liquor

READY TO SUPERCHARGE YOUR BAR OPERATIONS?

Start your 7-Day Risk-Free Trial in 60 seconds. No credit card required. Includes instant stool QR generator, bartender KDS simulator, and
your branded nightlife website builder.

Website: smartqrorder.com/bar | Setup Turnkey: m1,000 | Live Demo Available
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